AFRICAN AMERICAN BAPTIST MISSION COLLABORATION
September 2011 Update

In response to the suffering of our sisters and brothers in the Republic of Haiti following the 12
January 2010 earthquake, Christians of African American Baptist heritage united to respond
compassionately and collaboratively through advocacy, ministry, and empowerment. The priorities of
the African American Baptist Mission Collaboration (Lott Carey Baptist Foreign Mission Convention;
National Baptist Convention, USA, Inc; National Baptist Convention of America; National Missionary
Baptist Convention of America; and Progressive National Baptist Convention) are:

e To create synergies by collaborating with financial support and technical assistance in responses

of relief and recovery;

e To advocate for just and humane policies toward Haiti in the United States and the international

community; and

e To engage in ongoing programs of service delivery and sustainable development

We have made significant impact together during the 18 months since being born in February 2012
in all three areas of priority. This report summarizes our collective impact to date.

Projects

Habitat - Cabaret Project

The Cabaret project was completed in August 2011 with a total of 1880 t-shelters and 581
latrines using the $500,000 grant and leveraged funds used for matching grant with other partners
(USAID/CHF and Catholic Relief Services). Here’s an overview of the program:

Following the January 2010 earthquake, Habitat for Humanity International (HFHI) received a
grant of $500,000 from the African-American Baptist Mission Collaboration (AABMC) to support the
Habitat Resource Center (HRC) in Cabaret in providing site preparation, transitional shelters and latrines
to 630 earthquake-affected families affected. This grant included match funding for 440 t-shelters and
latrines in partnership with USAID/CHF and 190 shelters and latrines fully funded by AABMC. Due to
lower than expected costs for site preparation, HFHI was also able to leverage AABMC funds as a match
to 1,000 additional t-shelters in Cabaret in partnership with Catholic Relief Services (CRS).

The overall objective of the project was to support the capacity of the Habitat Resource Center in
Cabaret in order to:

e Provide earthquake affected families with transitional shelter;
e Improve sanitation conditions of earthquake affected populations; and
e Help restore income and livelihoods systems.
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Habitat - The Santos Project

Habitat for Humanity International received an additional generous donation of $500,000 from
AABMC to support the Santo permanent housing development in Léogane. HFHI has been able to
leverage these funds as a match for our $3 million grant from the Inter-American Development Bank
and has assisted HFHI in its efforts to raise an additional $2.5 million from other donors.

The entire Santo community consists of about 1,000 families displaced by the earthquake who
settled on this vacant land. HFHI needs to help families realize their vision for a safe, sustainable and
permanent neighborhood that includes a school, a church, and a play area, access to clean water and
sanitation, and health facilities. This new community is made up of the families receiving Habitat core
homes as well as an additional 500+ families living in temporary shelters nearby.

The goal of HFHI’s Santo project is to build up to 500 permanent homes with sanitation facilities
for vulnerable families in this community in addition to providing training, employment and basic
infrastructure such as drainage and lighting. HFH is working with partners such as Architects for
Humanity (AFH), Haiti’s SODADE and others to obtain their expertise and resources to establish an
integrated community.

The Santos Project is on track with the ground breaking on September 15th. The projection is for
150 homes to be completed by Christmas. Homeowners are being selected through community joint
project groups. This community has been engaged in planning & housing design and has been actively
involved as followed:

Creation of a 24-person joint project committee of leaders, women, elders and youth;

Four community-wide meetings and regular meetings of the joint committee;

Regular joint committee meetings;

Assessment of 278 beneficiaries with 104 selected for the first 150 homes using HFHI vulnerability

criteria and input from the joint project committee;

e Selection criteria focuses on: households with low incomes, lacking adequate shelter, with children
or elderly persons, and those headed by women;

e Community attendance and hands-on involvement in the multiple design charrettes conducted by
Architects for Humanity in tandem with HFHI.
The diagram below shows the core housing, the school being raised and the overall community plan

with plans for housing, a hospital, a school, a community center and land for agriculture.
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Advocacy

On March 10 - 12, 2011, approximately 50 Haitian-American, Haitian and African-American
faith-leaders came together, in Washington, D.C., for a Summit on Advocacy for Haiti. Those of us who
assembled were challenged to identify substantive areas for policy advocacy to help build a safe, strong,
and sustainable Haiti in the aftermath of the earthquake. The Summit was successful in bringing various
communities together to embrace this initiative and adopt certain specific resolutions to influence
significantly the policy and legislative agenda of the United States towards Haiti in various areas.

The expected outcome was to:

1. Identify some key contemporary issues/problems and challenges related to Haiti's current
economic retrogression/ stagnation, instability and lack of capacities born from the political and
economic relationship between Haiti and the US;

2. ldentify the various policies and practices the US carries out directly or indirectly through
agencies as noted above that the US control or strongly influence that should be changed to
influence the development of a more stable, stronger, sustainable and secure future for Haiti;

3. Identify indicators/deliverables by which we would evaluate our effectiveness and that the US
and international communities are helping Haiti to realize a stable, stronger, sustainable and
secure future.

4. Explore developing an office for advocacy in Washington DC and elsewhere with attention to
essential questions as: What should be the responsibilities of such an office? Where are the
funds to support such an undertaking; what would be the framework for moving forward? What
would be its key responsibilities?

Since the last update submitted, the Agriculture Subcommittee has completed research on U.S.
Government Agricultural Policies toward Haiti. The committee recommends that the U.S. Policy be
changed to: 1) Repeal the Bumper Amendment; 2) Remove Farm Trade Subsidy Policies; 3) Invest in
International Partnerships; and, 4) Establish Agricultural Research and Development Centers.
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Research efforts are underway being led by Jean-Luc Charles on U.S. Government immigration
policies towards Haiti. He is reviewing current policies the U.S. Government has adopted towards Cuba.
Similar policies will be favorable for the Haitian immigrants.

Stephen Lendman writes, in a 2009 article titled: US Discriminatory Immigration Policy Toward
Haitians, “Under the 1966 Cuban Adjustment Act (as amended), a "wet foot/dry foot" policy applies
under which interdicted asylum seekers are returned home, but those reaching shore are inspected for
entry, then nearly always allowed to stay - in contrast to Haitians getting no equivalent treatment even
after the worst humanitarian disaster in 100 years leaving the government unable to handle the
overwhelming environmental and human fallout.”

Temporary Protective Status has been granted until January 23, 2013 and it does help, but only
for a little while. The U.S. needs to establish a permanent immigration policy for Haitians arriving and
living in U.S.

Additionally, the Reconstruction Subcommittee being led by Aline Lature is continuing to
research U.S. Reconstruction Policy towards Haiti. A report on their efforts is pending.

With outlined policy recommendations in the areas of Agriculture, Reconstruction and Immigration, the
Advocacy Coalition will be able a present an agenda of issues calling for fair and humane practices
toward Haiti before the U.S. Government.

Service Opportunities
The following Short-term opportunities for 2011 — 2011 has been developed and published to
the AABMC leadership for distribution to their congregations:

Country Service Area Partner Cost

Organization Estimate*

cStt2o

December 1 ¢9, 2011 aSyQa Hosean International

Work Team
January 14 - 21, 2012 HAITI Housing Construction Global Builders $1,800
Team
February 8 - 15, 2012 HAITI Medical Mission Cooperative Baptist $1,300
Fellowship
March 16 - 23, 2012 HAITI Fellowship & Work Team Hosean International $1,300
April 21- 28, 2012 HAITI Housing Construction Global Builders $1,800
Team
May 9 - 16,2012 HAITI Medical Mission Cooperative Baptist $1,300
Fellowship
June 23-30-, 2012 HAITI Fellowship & Work Team Hosean International $1,300
July 7 - 14-, 2012 HAITI Housing Construction Global Builders $1,800

Team



